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DISCLAIMER

This document may include some statements related to the novobanco group that do not constitute a statement of financial results or other historical
information. These statements, which may include forward-looking statements, targets, objectives, forecasts, estimates, projections, expected cost savings,
statements regarding possible future developments or results of operations, and any forward-looking statement that includes statements such as "believes”,
"expects”, “aims or intends", "may" or similar expressions, constitute or may constitute forward-looking statements.

By their nature, forward-looking statements are inherently predictive, speculative, and involve risk and uncertainty. There are many factors that can lead to
results and developments that differ materially from those expressed or implied in forward-looking statements. These factors include, but are not limited to,
changes in economic conditions in countries where the novobanco group has operations, tax or other policies adopted by various governments or regulatory
entities in Portugal and in other jurisdictions, levels of competition from other Banks or financial entities, and future exchange rates and interest rate levels.

novobanco expressly disclaims any obligation or commitment to make any forward-looking review included in this document to reflect any event or change in
future circumstances occurring after the date hereof.

This document includes unaudited financial information.
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Outstanding execution of legacy deleveraging along with operating
model & footprint optimization

Outstanding execution of
balance sheet clean-up
despite the challenging
environment

Business recalibration,
leading a smaller balance sheet,
while maintaining the core
business

Significant profitability
turnaround and a successful

transition to capital-accretive
performance

Real Estate exposure
NPL ratio / coverage

NPA ratio / coverage?

2017 YE

4.7%

28.1% / 56.3%

23.0% / 52.6%

9M 2021

1.9%

7.3% / 81.5%

7.1%/76.1%

U
y
4
1
International branches ‘ 25 1
Optimization of domestic branch network ‘ 448 333
Cost-to-Income? ‘ 75% 48%
Net Interest Margin 1 0.89% 1.43%
Costof Risk 1| 391 bps 61 bps
ROTES? (pre-tax) t - 8.2%

(1) NPA ratio calculated as the sum of Non-performing exposures and foreclosed gross assets divided by total gross exposure and foreclosed gross assets (2) Cost to Income defined has
novo ba nco Operational Costs divided by Commercial Banking Income; (3) Tangible Equity = RWA x 12%; Annualized; Considers Underlying profitability pre-tax deducted by special tax on Banks and
contributions to resolution funds; Post-tax of 5.3% if considering 31% statutory tax rate;



Legacy assets decreased 79% since 2017 representing 7% of total
assets (dec-20)

Consolidated Assets Breakdown Legacy Assets Evolution?!
(NBV; €mn) (NBV; €mn)
— 13% — — -719% —>
52,055 14,737
Other 45,342 |
DTA _— GNB Vida 28%

Loans & Advances 4,751 68
Restructuring Funds 1,807 e Other Assets
U
Securities
/0
19%

Real Estate e
33%

855
/
Customer Loans (net) [ERSSSE, ° m Dec.17 Dec-20
ec- ec-

CCA assets as a
Dec-17 Sep-21 % of Legacy assets 63% 68%

Restructuring Funds

Real Estate

3,082

Customer Loans (net)

novo ba nco (1) Includes GNB Vida in accounting scope; Other includes discontinuing operations and loans and advances to Banks



/8% reduction of NPL stock, one of the largest NPL reductions in

" Europe...

NPL ratio: Evolution? Non-performing Loans Evolution
(%; Consolidated reported figures) (%, €mn; Gross NPL?)
/\ NPL! €bn (3.4) (3.3) (0.9) (0.3)
28.1% -21 pp
novobanco New Entries +108
Cures&  (921) (720) 353 :
Recoveries (65)
.39 . (1,375)
Avg 13.3% 0.4 8 00t Sales (1,744)
. . 0 . 0
7.3% (Gross)
Portugal? 6.2% 490 e o
Write-offs -
Dec-17 Dec-18 Dec-19 Dec-20 Sep-21 2018 2019 2020 9M21
Of which
NPE2 21.1% 6.2% NPL stock €bn 6.7 3.4 2.5 2.2 | jaoenunder
% of NPLs non-overdue 32% 519% | (granular &
single name)
[ Ongoing portfolio sales expected to be capital accretive ]

b (1) NPL as per BdP definition: Total balance of the contracts identified as: (i) in default (internal definition in line with article 178 of Capital Requirement Regulation, i.e., contracts with
novo anco material overdue above 90 days and contracts identified as unlikely to pay, in accordance with qualitative criteria); and (ii) with specific impairment; includes Deposits and Loans and 5
advances to Banks and Customer Loans; Average figure for Portugal: Source: BoP Boletim Estatistico; (2) NPE ratio calculated as Non-performing exposures by total gross exposure



. with capital neutrality of recently-signed portfolio sales (Carter &
Wllklnson) demonstrating adequacy of NPL coverage

Stage 2 Stage 3
Coverage | - o, | S BT U e G
- T7.7% | i 8.2% | novobanco % 7% | novobanco?®
ag,) ratio | 1 " o 8° ~-§.§-§--3-, 560 Corporate e 109%
I ! Peers’ ;’ } Peers’
7 AT% | median  53.8% | hedian
>
S 16.0%
- U7
2 Mortgage 2%
(@]
S 0
T 8.7% —
§ l Consumer 81% ik 93%
Dec-20 Sep-21 Dec-20 Sep-21 Mimpairment [ RE Collateral

novo ba nco (1) NB data excluding Spanish operations and credit institutions; peers' analysis with most recent available information; (2) Specific stage 3 provisions only



Clean -up of real estate exposure through sales and implementation

il of a best-in-class appraisal policy

Evolution of Real Estate Exposure
(Consolidated; €mn NBV)

% Total 0 0
Assets 4.7% 2.0%

2490 —— -66%

Foreclosed
REO (net) | 1,000

Investment 881 855
properties & 238
Dec-17 Dec-20 Sep-21

Land
42%

Commercial
43%

NBV
€855mn

Of which ¢.€200mn /
under disposal; Other
expected to be capital 204
accretive
Residential
13%

|

TOP 20 RE assets represents 50% of the portfolio. Of those high-quality assets, 10 are yielding and the
remaining are on ongoing licensing discussions and expected to be sold within next 2 years.

novobanco




1B

Coverage IS supported by a robust appraisal policy, individual asset

reviews,.
Real Estate Portfolio: Coverage by Asset Type Real Estate: Coverage Ratios
(Consolidated; €bn;%) (Consolidated; %)
52.5%
47.2%
0.91 37.4%
GBv 0.73
Impairment  0.36 0.54 19.8% 17 2%
'

[ ... market pricing (bids received) and yield performance.

novo ba nco (1) novobanco analysis based on most recent public information; Domestic operations only



Restructurlng Funds book value at €503mn following an external
M revaluation, leading to 46% discount to funds’ NAV

Restructuring funds: novobanco book value Restructuring Funds Haircut to NAV?
(€mn) (€Emn;%)
Contributions / (34) ]
(distributions) a 932
21
Revaluations (209) A 8
Dec-19 840 599 _
B Impairment to
Contributions / (21) g Fund NAV?!
(distributions) - T | >
S m
Revaluations (316) e Net Book
v Value
Sep-21 503 novobanco Peer 1 Peer 2

[ There is an ongoing sale process corresponding to ~40% of NBV, with the transaction expected to be capital accretive. ]

novo ba nco (1) Peer 1 NBV values as of June 2021 and Peer 2 data as of June 2021; novobanco analysis; Based on most recent Fund NAV (Mar-21 or Jun-21).



novobanco has further optimised its footprint and recalibrated its

2

Evolution of number of branches Evolution of number of subsidiaries

(€mn) (€mn)
473 — -139 —¢ — -19 ﬁ
359
71
56 52

Dec-17 Dec-20 Sep-21 Dec-17 Dec-20 Sep-21
448 Domestic

25 International

nOVObanco (1) includes subsidiaries held to maturity and subsidiaries in process to be liquidated

operating model, leading to a leaner organization...

Principals of network optimization

National coverage

Ensure a high national coverage,
maintaining outstanding service to
households & companies

Catchment areas

Branch selection considering larger
catchment, adjusted to urban vs rural
locations

Multi branches model

Full service, Master and Self-service,
with services adjusted to clients' needs;
58 branches refurbished in 9M21

10



2

Evolution of Employees per area

(#; End-of-period)

— -1,126 —
5,488
4,582 4,362
2,261
1,976 1,922

2,894 2,584 2.421

Dec-17 Dec-20

Sep-21

Other
areas

International

Commercial
Units

...more efficient and agile operations, with fewer people
and a lower cost base

Cost to Commercial Banking Income?
(%)

75.4% — 2/ PP

0
62.6% 50.3%
55.5%
47.9%
2017 oM21 Peerl Peer2?2 Peer3
oQ— 0
novobanco

novo ba nco (1) novobanco analysis based on most recent public information (ie: peers at 1H21); Domestic operations only

48.3%

Peer 4

11



.with positive evolution of the commercial activity despite the

2

Gross recurrent loan portfolio +4% CAGR18-20 and

restructuring and deleverage

Consolidated Net Interest Margin3

deposit base -1% CAGR reflecting business recalibration (%)
1| 89% 92% 90% 87% 1.94%
Yield \ —O—————0s._ 161%
(€bn) 267 25.4 25.2 25.0 Bate!
Legacy 1.32% 1.41% 1. 43%
Net Interest  1.05% 0
Gross | ;) g 22.8 23.3 25.0 Margin 1.06%
Loans?
0.89%
Cost of
Deposits? | 26.4 26.0 26.1 Funding -~ 0.17%
~~~:,
Dec-18 Dec-19 Dec-20 Sep-21 Dec-17 Dec-18 Dec-19 Dec-20 Sep-21
[ Proactive funding cost initiatives, such as LMEs and commercial solutions for high-rate deposits.
(1) Reported figure; includes restructuring funds and BEI’s funds and similar
nOVObanco 2) EX(F:)Iudes S%amsh operations ’

(3) NIM with stage 3 impairment adjustment
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Consistent improvement in operating income even in current

environment

Net Commercial Banking Income?
(Consolidated; ex-Spain; €mn)

[ +27%] [ +19%]

Commercial Banking Income per Employee?
(Reported figures; €k)

- # Employees

@© Commercial Banking Income per avg. Employee (€k)

CAGR YoY
395
386 191
332 173 1719 o
Q- O e—e
- 1H21 Portuguese
peers’ avg @

€178k

Dec-17 Dec-18 Dec-19 Dec-20 Sep-21 Dec-17 Dec-18 Dec-19 Dec-20 Sep-21

(1) Net Commercial Banking Income equals Commercial Banking Income minus Operational Costs

Cost of Risk
(%)

Cost of risk trending towards normalised
levels despite exceptional charges

. Covid-related CoR
. Normalized CoR

0.48% 0.49%

2019 2020 1Q21 2Q21 3Q21

novo ba nco (2) Commercial Banking Income is the sum of Net Interest Income and Fees/Commissions; 2017-18 pro-forma and 2019 pro-forma figures to exclude Spanish operations discontinued in 2020; 13

9M21 figure annualized; considered average employees in the period



Consistent improvement in operating income even in current

M environment

From Consolidated Income Before Tax to Underlying Profitability
(9M2021; €mn)

4 )
+123% 8.2% Consolidated income before tax at €207.6mn
YoY RoTE!? up from -€905.2mn in 9M20, a clear profitability
turnaround enabled by restructuring efforts
: ; over recent years.
+73.5 | (107.2) | p141 \_ )
2076 +402 e 1 ( \
In 3Q21 an inaugural €300mn 3NC2 senior
bond was issued, accomplishing an important
milestone for novobanco, together with LT
senior bond repurchase transaction? (LME).
\. /
4 )
Consolidated Covid LME Market Underlying Underlying profitability (pre-tax) reaching
Income Provisions One-off Results Profitability €214.1mn and RoTE" at 8.2%, despite the
Before Tax (ex-LME) (pre-tax) highly challenging environment.
\_ J

novo ba nco (1) Tangible Equity = RWA x 12%; Annualized; Considers Underlying profitability pre-tax deducted by special tax on Banks and contributions to resolution funds; Pos-tax of 5.3% if considering
31% statutory tax rate; (2) In which the Bank acquired approximately 32% of the zero coupon bonds for €161mn, corresponding to approximately €88mn of book value.
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Continuous positive performance despite the challenging
environment and LME one-off impact (-€73.5mn)

Income Statement! (€mn) 9M 2020  9M 2021 A€mYnOY
Net Interest Income 401.0 430.2 +29.1
+ Fees & Commissions 196.5 207.9 +11.3
= Commercial Banking Income 597.6 638.0 +40.5
+ Capital Markets Results -20.3 33.7 +54.0
+ Other Operating Results -70.4 1.2 +71.6
= Banking Income 506.8 672.9 +166.1
- Operating Costs 318.1 305.7 -12.4
= Net Operating Income 188.7 367.2 +178.5
+ Restructuring funds valuation - 260.6 0.0 +260.6
i - Net Impairments & Provisions 833.3 159.6 -673.7
=Income Before Tax -905.2 207.6 +1112.7
- Corporate Income Tax -77.7 13.0 +90.7
- Special Tax on Banks 32.8 34.2 +1.5
= Income after Taxes - 860.2 160.4 +1 020.6
- Non-Controlling Interests -7.1 6.3 +13.4

= Net Income for the period - 853.1 154.1 +1 007.2

novobanco

- NIl (+€29mn; +7% YoY) benefitting from the higher net interest margin given

the significant progress in cost of funding reduction and stable asset pricing;

- Commissions (+€11mn; +6% YoY) driven by the recovery of economic activity

(3Q21: €72.3mn; +11% YoY);

- Capital Markets results include LME one-off impact (3Q21: -€73.5mn)

partially offsetting the positive results attributable to the investment portfolio
and balance sheet management activities;

- Other Operating results includes gains from credit recovery (+€20.9mn) and

the costs related with contributions to Resolution Funds (-€40.5mn);

- Operating Costs (-€12mn; -4% YoY) reflecting the commitment to further

efficiency, improvements and business recalibration;

- Net commercial banking income at €332mn (+19% YoY) from higher

commercial banking income (+33%) and lower operating costs (-4%);

- Following an independent valuation assessment of stakes in the Restructuring

Funds, in 9M20 Novobanco booked a loss €261mn;

- Provisions at €160mn (-€674mn YoY), includes €40mn Covid-19 related

provisions, leading to CoR of 40bps (adjusted for Covid-19);

- NI of +€154mn (+€1.0bn YoY) supported by the restructuring process

executed in recent years and driven by commercial activity performance.



NIl increasing by +7% YoY benefiting from cost of funding

optimization measures

Net Interest Income (NII) and Net Interest Margin (NIM)

........................ oM2020 . SM2021
Avg. Avg. Income/ Avg. Avg. Income/
Balance Rate Costs Balance Rate Costs
€ million; %

Customer Loans 25316 2.09% 403 25001 2.02% 383
Corporate loans 13921 2.33% 247 13707 2.34% 244
Mortgage lending 10033 1.20% 92 9928 1.04% 78
Consumer loans and Others 1362 6.16% 64 1366 5.90% 61

Money Market Placements 2928 0.59% 13 4361 0.04% 1

Securities and Other Assets 10687 1.27% 103 10325 1.28% 100

Interest Earning Assets & Other 38932 1.75% 519 39686 1.61% 484
Interest Bearing Liabilities & Other 38932 0.38% 113 39686 0.17% 51
NIM/NIEE 135% 401 143% 430

Net Interest Margin evolution (%)

1.75% 1.77%
Assets O= 0\16()1%
AC\ﬁ J\)
NIM?L 1,350 1.41% 1.43%
Liabilities 0-38% 0.34%
O N%
9M20 YE20 IM21

Lower average loan rate (-7bps YoY) given the different asset mix (-3bps) and lower rates (-4bps).
The lower YoY balance reflects the sale of NPL (stable on an adjusted basis).

n OVO ba n Co (1) With stage 3 impairment adjustment

17



Fees increased 5.8% YoY, driven by the 20Q & 3Q21 performance
(+14% and +11% YoY), and expected to continue to increase...

Fees breakdown?
(Consolidated; %; €mn)
The asset management & bancassurance fee income (+€8.5mn;

+21%) reflects the increased commercial activity and clients’ product
appetite along with impact of capital markets on annual mgmt fees.

Advising,

Servicing & Other o o
+21% Performance of Commissions on Loans, guarantees and similar

(+€0.3mn) increasing YoY with 2Q21 performance offsetting 1Q21
from higher loan production with the acceleration of economic

+0.5% activity.

Asset Management
& Bancassurance

On Loans,
Guarantees & similar

Payments management (+€4.1mn; +5%) reflecting the increase in
+500 merchant transactions and pricing, including positive performance of
service accounts.

Payments
Management

9M20 IM21

[ ...with the recovery of economic activity leading to more transactions and new business.

novobanco

18



Increased income generation allied with further efficiency

d improvements

Consolidated Operating Costs Cost to Income Ratio?
(%; €mn) (%)
— -3.9% —
318.1 305.7
SONESS ’ 53.2% e 201 -5.3 pp
G&A RS AR -5.3% <70 l
48.1% 47.9%
Staff
ROSTRN 57%; 182.8 57%; 175.5 [ERAGL

9M20 IM21 9M20 2020 1Q21 1H21 oM21

[ Implementation of cost optimization measures and ongoing recalibration, while investing in the future of the business. ]

nOVOba nco (1) Defined as Operating Cost divided by Commercial Banking Income; Commercial Banking Income being equal to Net Interest Margin plus Fees and Commissions



4

Cost of risk trending towards normalised levels despite exceptional

charges (€40mn)

Impairment and Provisions?

(€mn; %)
833.3
Includes:
« discontinuation of the business in Spain;
Other 432.5 « higher credit risk (ie: guarantees and financial
institutions;
» provisions for restructuring (€26.9mn);
Securities
Loan 159.6
Provisions

9M20 oOM21

Cost of Risk & Loan Impairments
(€mn; bps)

Reported
——
Covid Adjusted ' 101bps
. 383.3
Covid-19  --------------- ,
Impairment | :
' 187.0 |
Other loan
Impairments
9M20

novo ba nco (1) 9M21 Other impairments and provisions of €27.2mn includes an extraordinary tax contingency provision of €10mn

___________

___________



Maintaining a solid Balance Sheet

Consolidated Balance Sheet (€mn)

AYD AYtD
Assets Dec-20 Sep-21 Liabilities & Equity Dec-20 Sep-21
€mn % €mn %
Loans & advances to Banks 2,809 4,998 2,189 77.9% Customer deposits 26,093 26,508 415 1.6%
Customer loans 23,617 23,462 (155) -0.7% Due to central Banks and Banks 10,103 10,582 479 4.7%
Real estate 881 855 (26) -3.0% Debt securities 973 1,184 211 21.7%
Securities 11,367 10,701 (665) -5.9% Non-current liabilities held for sale 1,996 1,819 (178) -8.9%
Current & deferred tax assets 775 685 91) -11.7% Other liabilities 2,083 2,038 (46) -2.2%
Other assets 4,946 4,641 (305) -6.2% Total Liabilities 41,249 42,131 882 2.1%

8 equity 3147 3212 65  2.1%

Total Liabilities and Equity

* Net customer loans at €23.5bn, broadly stable across corporate (adjusted for NPL disposal), mortgage and consumer books;
» Customer Deposits growing €415mn (+1.6% YTD), to €26.5bn, with Retail deposits growing 3% YTD;
» Total Funds of €32.7bn (+€1,026mn YTD; +3.2%), balance sheet customer funds (€28.0bn;+€692mn; +2.5%) and off-balance sheet (€4.7bn; +€334mn; +7.6%).

novobanco 21



€2.0bn customer loans originated in the period with corporate at the

ol core of its business model

Loans to Customers — Gross Book Value Evolution? Loans to Customers: Origination YTD
(€bn; %) (€bn; %)

Consumer Loans

_ 0 includes sale of
10 A) {NPLS in 1Q21

25.2 25.0
Consumer . L +2.0 | (0.9) ' ' '
' (1.2) (0.2)
Mortgage Residential Corporate
Mortgage €20bn
in 9M21
Corporate m
Corporate
Dec-20 oamM21 Planned  Unplanned Other Sep-21 Covid-lines
Gross Stock | Origination |Amortization Amortization  Effects?  Gross Stock
—

novo ba nco (1) Includes restructured contracts, short-term and impairment variations, sales and other novobanco group entities 22



1

Loan Portfolio Evolution

(€bn; %)

Closing balance
Dec-20

Movement

Closing balance
Sep-21

NPL Ratio

NPL Coverage

Stable YTD net book volume at €23.5bn (adjusted by portfolio
sale in the period)

Corporate Mortgage Consumer Gross . Net
Impairments
loans loans & other loans loans
[
€13.9 €10.0 €1.3 €25.2 €1.6 €23.6
-€0.2 -€0.1 €0.1 -€0.3 -€0.1 -€0.2
€13.7 €9.9 €14 €25.0 €1.5 €23.5
N/ N/

-1% -1% +5% -1% -1%

0 NPL at €2.2bn of which

3% >€0.6bn under disposal

(granular & single name),
81.5% expected to be capital

accretive

|

Evolution of the loan book reflects the sale of NPL portfolios and novobanco
focus on pricing discipline and distinctive value proposition.

novobanco
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Supporting companies and households to foster the Portuguese
economy

Loan Book and Moratoria exposure

(€bn; %)

Other

Mortgage

Corporate

% loan
book

6.83

Jun-20

7.09

Sep-20

6.87

Dec-20

27.3%

novo ba nco (1) 2019 pro-forma figures given the reclassification of the Spanish business as discontinued operations; excludes credit institutions;

~€310mn

provisions

6.60

Mar-21

5.56

Jun-21

5.40

3.94

Sep-21

21.6%

large
majority
expires in
Oct-21

Mortgage loans that exited moratoria, show stable delinquency

indicators (Days past due of 31-Mar moratoria vintage)

<30dpd | < 60dpd | < 90dpd | < 180dpd

May-21
Jun-21
Jul-21
Aug-21
Sep-21

6%
5%
5%
4%
4%

4%
1%
2%
3%
2%

Corporate Moratoria by stage

(%)

63%

i

Stage 1

I -

Stage 2

10%

41%

0%
2%
1%
1%
2%

45%

10%

13%
1

Stage 3

0%
0%
0%
0%
1%

|:| Mar-20 (pre-covid)* - Sep-21

Impairment Coverage

Reclassification of
loans in light of
expected Covid-19
impact on
borrowers

24



Conservative €10.7bn securities portfolio with HQLA

3 representing >70%

Securities Portfolio: Breakdown Securities Portfolio: Ratings?
(€bn) (Sep-21; €bn)
11.4 :
114 10.7 [B+; B-[ NR AAA
Other! [BB+; BB-[ W [AA+: AA[
8%

Bonds
Other
Sovereign debt
PT Sovereign (A A
debt [BBB+; BBB-|

Dec-20 Sep-21

YTD portfolio reduced by €0.7bn, due to the execution of de-risk strategy,
by selling public debt long-end (Portuguese & Core Sovereign debt).

novo ba nco (1) Includes Funds and Equity Holdings; (2) Breakdown excludes Funds and Equity Holding and Commercial Papel; Considers S&P Rating and novobanco internal rating if S&P not available 25



2

Securities portfolio with an average yield of 1.28%

Banking Book

PT sovereign debt Other EU sovereign
(by maturity; Sep-21; €mn; %)

Supranational HQLA (Corp + Fins) Non-HQLA
= €10.6bn °
3,151
2,873
1,904 4% Inc: Funds, Equity
- Holdings and CP
861
715 16% 642
455
200 |
11; 2] 12; 5] 15; 8] 18; 10] >10 Other
18% 7% 30% 27% 4% 6% 8%

nOVOba nco (1) HQLA: High Quality Liquid Assets

Other sovereign

Trading Book

(by maturity; Sep-21; %)

[2; 5]

>10 »
€0.1bn
18; 10»

15; 8]

[ 100% Sovereign debt

26



Customer deposits +1.6% Y TD (and Total Funds +3.2%)...

Customer Deposits & Total Funds
(%; €bn)

+3.2% —

31.7 32.7

Other
Funds

+1.6%

Deposits

Dec-20 Sep-21

Deposits Breakdown by Customer

Non-Retail

Deposits Breakdown by Type
(€bn; %)

26.1 26.5

Sight

Term Deposits
& Savings

Dec-20 Sep-21

[ ...with evolution reflecting customers’ confidence despite the low interest rates environment. ]

n OVO ba nco (1) Includes off-balance



. Stable deposit base supporting strong liquidity
position

Loan to Deposit Ratio (%) Liquidity Ratios (%) Eligible Assets at the ECB? (€bn)
€16.7bn €16.7bn
151%
140% ® |LCRrR
O
0 Net ECB
90.2% €4.7bn €2.6bn Funding (€bn)
; 87.4%
(1.5pp) (1.3pp) 70 70 | Gross
NSFR!? Funding
Cash at
ECB
Dec-20 Funding Loans Sep-21 Dec-20 Sep-21 Dec-20 Sep-21
[ Liquidity buffer ~€12.4bn, mostly composed of highly liquid assets (~84%). ]

nOVOba nco (1) LCR stands for Liquidity Coverage Ratio; NSFR stands for Net Stable Funding Ratio; (2) Net of haircut

28
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CCA has been functioning as capital instrument, being €0.6bn

avallable

CCA - Contingent Capital Agreement Compensation amounts

(€ million)
4,367
3,890 792
€598mn
1,149 ‘ 2020 CCA call I
1,035
317
2
L l::.;I'::.I":Z:::- .-.16.9.2., 316
Losses in CCA 2018 2019 2020 2021 2021 2021 Remaining
CCA Assets Maximum under other CCA
Amount analysis divergences
CCA received (€3.3bn) CCA available! (€0.6bn)

novobanco (1) Funds not included in Sep-21 Capital Ratios
(2) If CCA pending amounts are not received, they will be added to the Remaining CCA amount

* As agreed during the sale process of
novobanco, a Contingent Capital Agreement
(“CCA”) was entered into between the
Resolution Fund (“FdR”) and the Bank.

* At the time of the sale, a capital injection
backstop was agreed between the Portuguese
Government and EU.

*novobanco is to be paid up to €3.89bn for
losses recognised in a predefined portfolio of
assets (“CCA Assets”) and other CCA covered
losses (the “CCA Losses”) in case the capital
ratios decrease below a pre-defined threshold.

Minimum Capital Condition :

« CETlorTierl1<CET1or Tier 1 SREP
requirement Plus a buffer for the first 3 years
(2017 - 2019)

« CET1<12%

» The mechanism is in place until Dec-25 (the
“CCA Maturity Date”), which date can be
extended, under certain conditions, by one
additional year.

29



novobanco executed its de-risking strateqgy, operating above

ol temporary capital requirement

CET1 Total Capital
(phased-int; Preliminary; %) (phased-int; Preliminary; %)
13.5%
CCyB ° . 12.8%
m
10.9% CCB %
[
2.2pp
P2R RO
4.7pp
ko
fo)
@
S 8.0%
(1)
Required Sep-21 Required Jun-21
CET1 CET1 Total Capital Total Capital

> Amounts in dispute to be paid by FdR if a
favourable decision is awarded to novobanco:

1. Full implementation of IFRS9 in FY2019; decision
expected in 4Q2021

2. From 2020 CCA call (to 12% CET1 ratio) incl:

o €147mn for the discontinuation of Spanish
operations

o €18mn related to restructuring funds

o The application of transitional arrangements for
IFRS9 dynamic approach in FY 2020

> Additionally, €112mn from the 2020 CCA call
was retained by RF and subject to further
validation (related to hedging)

> Spanish operations: expected RWA relief with
the completion of such divestment (Dec-20:
+0.55%)

novo ba nco (1) On 12-Mar-20 the European Central Bank disclosed several measures that allow Banks to operate temporarily below the required capital level; P2G not included.
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novobanco is now geared towards commercial transformation
after completion of its restructuring process

Rebirth

2021
Restructure
2017 Prepare for next 3 years
Sale of Novo Banco to Lone Star Group Shape Novo Banco into an attractive and
Rescue - . sustainable Bank, following consumer digital
2014 dRe|St0re profitability bygoc_usmg Ond migration, focused on serving the Portuguese
- e-leveraging non-core business an economy and delivering profitable growth
Creation of Novo Banco non-performing assets and costs Y gp 9
following Resolution optimization
measure
Solving liquidity
constraints and managing
capital position

£\

(@) novobanco

~ is now in the Renovation
& Transformation phase

novobanco 32



Entering this new phase, novobanco Is facing unprecedented
market conditions but also favorable tailwinds

Post-pandemic risks mitigated by new EU funds to support business activity

Financial Instruments 2021-2029 RRP - Recovery and Resilience Programme? Estimated RRP impacts in GDP
(€bn) (€bn; % of total) (BdP Forecasts; vs. baseline)
11
€16.6bn 0 w/ RRP
PT 20201 11.2 Digita| * Firms 4.0 (€0.7bn)
_= : Transition * Public Adm. Efficiency (€0.6bn)
I D- - ': cli . - Digital school (€0.6bn) 105
. imate -
REACT EU 120 w Transition ° Sustainable mobility (€1.0bn) Pt
: g 1 * Industry decarbonisation (€0.7bn) ’a”’ w/o RRP
© 5! . ficiency (€0. -
Rural + JTF 1105 § g | Energy efficiency (€0.6bn) 100
: g &' : » Equity Support & Business
. | ion (€2.9b
e crane | [N 129 581 BRI resiience . e
A — — : + National Health Service (€1.4bn) 95
1 x I « Skills (€1.3bn)
RRP Loans ! 115 ________ % ! « Social Response (€0.8bn)
""""""""""""""" * Infrastructure (€0.7bn)
2019 2020 2021 2022 2023 2024 2025
[ Stronger growth expected, but still a challenging economic outlook and continuing low rates environment. ]

novo ba nco Sources: Worldometer, INE, Bank of Portugal, OECD, novobanco Economic Research 33
(1) Remainder of PT2020, to execute in 2021-23



Novobanco vision leverages its distinctive traits from commercial
to individuals, guiding the way to do business

Portuguese

A leading Bank in Portugal, focused on national economic priorities,
supporting families and businesses to thrive

Professional

A relentless focus on products, services and capabilities devised to serve
all-sized businesses, including professional retail customers and households

Partner

Leveraging partnership ecosystems to support customers holistic needs
to successfully face opportunities and challenges

Proximate

Prioritizing omnichannel operating models to deliver convenience and
easy-to-Bank experience as the pillar of our customer relationships

novobanco

Values and Principles
Transparent

Remaining authentic and open exchanges of information across all
stakeholders

Collaborative

Collaborating with all stakeholders to reach better outcomes for customers
and society

Diverse

Reflecting the different needs of customers and employees in solutions
and plans

Dynamic

Assuming continuous transformation, as expectations are evolving at
exponential rates, and reinvention to remain relevant

34



A leading domestic franchise with renewed focus

~1.4

Corporate Banking million Retail Banking?

clients?
Total loans: €25.0bn €13.7bn €11.3bn
Weight of corporate credit in overall novobanco clients Deposits ~ Gross
portfolio (2020 YE) (2020 YE) (€bn) Loans (€bn)

» Specialised, diversified and

distinct product offering to meet ( Small N\ )
55% i ma - -

49% 470 70% of large client needs business 20% 20%
0 44% 42% corporates in * In addition to the 349 branches, J J
Portugal are novobanco has an omnichannel N ( )

Novobanco clients approach through helpdesk Affluent ~30%

(~1.3k) services, internet, phone and

mobile banking ——

58% of SMEs . _Unive_rsal_produc_t offering Mass market ~50%

in Portugal are including life/non-life insurance and

novobanco clients asset management (through GNB
novobanco Peer 1 Peer2 Peer3 Peer4 (~12.3K) Gestdo de Ativos)

9.8% 5.5%

20.2% 15.3% 14.4%

Trade POS Corporate
Finance Loans

9.5%

Consumer
Loans

Mortgage
Loans

3]
2
@©
=
(7))
g Deposits
3

p=

b (1) novobanco group clients, including Novobanco Agores and BEST ; (2) September 30" 2021, End of Period; Affluent includes upper affluent (Singular); % calculated as a proxy of management
novo anco data; (3) August 2021 data; Global Market Share is the weighted average of resource and loans to both individual and corporate clients; market sources: Banco de Portugal, APS, APFIPP; 35



The new strategic plan focused to maximize value for customers,
maintaining profitable operations and capital efficiency

Profitable

A universal Talent & innovation

customer-centric bank Simple & efficient

and save risk profile

Focus on customers needs Leverage on simplification, Enhance risk decisioning Develop our people &
offering a disruptive value process reengineering and models and governance, transform our workforce, to
proposition technology improving asset quality foster an innovation culture
Omnichannel distribution of Streamline organizational Disciplined risk-management, Motivate & reward

simple and innovative products structure to maximize optimize capital allocation and performance aligning individual
and services effectiveness & flexibility RWAs objectives to strategic goals

Interest
Margin

Targets vs 2020

RoTE
pos-tax
36

novobanco



Expected growth is based on simple and innovative offer
leveraging on know-how and partnerships...

Expected Market Share evolution

Performing Commercial Loan Book
(%; Novobanco market share)

(€ billion)
[2-3] % Reduced market share reflecting:
— EE—— balance sheet deleverage and clean-up;
0 CAGR 18.3% focus on profitability vs volume
+2% . Corporate
CAGR 16.1%
14.4% ==
Consumer
10.7% 0
Mortgage [ 10.1% 9.8% -
Mortgage — "
Corporate 4.2% 3.9% 4.0% P L
Consumer [ — ="
2017 2020 Set-21 Medium-term Dec-17 Dec-20 Aug-21 Medium-term
[ ...and boosted by a unique customer experience ]
(1) Based on October 2020 macroeconomic scenarios (and August market data). The linear regression prediction models may not be as precise as in the past, for this environment, where an 37

novo ba nco unprecedented crisis has its origins not in an economic, financial or political shock, but rather in a health emergency that brings world economy to an almost complete halt and thus may bring
structural changes in variables correlation, government, companies and consumer responses, behavior and recovery time.



A historical know-how in the Corporate sector...

Commercial
Banking Income?

Q Product and Services Offering

Fees

[40-45]%
of Group

Cash Management Lending Helping clients to go Global

NIl Special Accounts and Cards Working Capital financing and International Trade
Drafts, Factoring and Collection revenue anticipation sojutions Trade Finance
Average Rate solutions Lending and guarantees

Support to export
Payment Management Leasing and Renting services
200 2205 24% 23%

NS

2018 2019 2020 9M21 Insurance Human Capital Solutions Advisory Service
Property & Casualty insurance Euroticket and payment cards RRP and Portugal 2030 finance
Best Trade QQ\\\l\m:tf/»,,,o Credit insurance Auto lending and renting 2ENES
. 2 " :
Prollelirc]igrr]czzzl & % Small Business insurance Individual insurance Sector specific solutions
in Portugal % & Special Initiatives and fairs

(for 3 consecutive G%
year) CE

n OVO ba nCO (1) Expected in a normalised year 38



2L a Y
...further developing and implementing enhanced and value-
added products and services

Solution to simplify and support company's A partner for companies' recovery and transformation:
financial management on a daily basis, by being Investment Support Programs
analytical and predictive.

NBnetwork+

Al s ol e Partnering with specialists to provide our customers

Business a wide range of solutions including:

ShEREEINAGNES  «Aggregate accounts

Support to ensure effectiveness of the application process and
statement of funding intent (including rules, deadlines, forms to be
delivered, alerts, etc.)

(=] i [m] «Ensure financial control

=] *Manage payments

Provide guarantees and complementing EU-funding by
offering tailored solutions for financing for the debt capital
Strong presence in the Corporate Market, with component

particular focus on the exporting SMEs _ _ _ _ _ S _ _
Provide a bridge financing acting as anticipation of incentives

N P Trade Finance market share: >20% (+0.8pp YoY) and innovative working capital solutions
Helping Clients
to go Global *Supported by dedicated and specialized teams Support the corporate segment to pursuit and implement opportunities
*E2E supply chain finance driven by EU funding (RRP of €16.6bn and PT 2030 of €33.6bn),
Allowing customers to have integrated financing enabling solutions towards a more digitalized, innovative,
solutions tailored to their end-to-end needs sustainable and export-oriented economy.

novobanco 39



A partner for households, providing a wide range of products

Households loans
breakdown?

Q Product and Services Offering

Consumer

€11.3b Accounts, Cards & Payments Housing Loans Small Business
.o0bn
» Accounts bundled for different Acquisition and maintenance works Special small business accounts
neeas; fully online epening Online loan submission Cash and payments management
Residential ﬁ’};%ggr?aﬁitt?ee:}fgﬁ['22nst§tﬂeer2; Special conditions for young and solutions
Mortgage virtual cards. MB Wav & 3D Secure non-resident Special occupational accident and
’ y multi-risk business insurance

Commercial

Banking Income?
Savings and Investment

Insurance Consumer Finance

Fees

Deposits & retirement accounts Life Protection Online simulation and submission

Health and Property & Casualty Credit insurance option with

Special solutions for self employed Hicplgymeniandiicicovetdas
workers POS lending in partnership with
Credibom (“Heypay”)

[40-45]% VLA

Investment Funds, Unit linked,
of Group

structured deposits

NIl Discretionary management and
advisory services

(1) As of September 2021; (2) Expected for a normalised year 40
novooanco



A conservative mortgage portfolio

Residential Mortgage Portfolio by LTV Mortgage avg. volume and Avg rate Residential RE Prices in Portugal!
(Sep-21; %) (NB mortgage portfolio; €million; %) (€/sgm; Mar-21 YTD)
IDecrease reflects
e V2% 121% o | SRIEE, +8%
1.04%
9,732 9,750 9860 0987 9,928

[60%; 80%]

Dec-17 Dec-18 Dec-19 Dec-20 Sep-21 Sep-16 Mar-18 Sep-19 Mar-21

40%
of NB loan book

novo ba nco (1) Source: INE - Median value of sales € per m2 of family accommodation; Quarterly data



Focus on margin and value-add service

HOME BUYING SMALL BUSINESS FINANCE INVESTMENT ADVICE
» Complete omnichannel: simulation to deed Fully Digital E2E credit for small businesses Dedicated platform w/ wide product range:
» Simpler, quicker & more transparent Within_ NBnetwork . _ o a personalised investment advice tool to
« Ecologically sustainable Focusing on fast onboarding, time-to-decision understand customer needs, product

and cash, increasing customer satisfaction and

. . knowledge and experience, risk appetite,
internal efficiency

Main features: investment horizon and goals.

1 “Approval in principle” & eligibility Time to cash under 48 hours

2 Proposals: Save & manage Safe, intuitive, paperless, w/ efficiency gains Proposals submitted since inception (#)

3 Online submission with documents upload

4 Documents: Dynamic checklist >70,000 frequent users ~8 900

~6 400

# of deeds with processes
originated online (YoY)

at decision level efficiency
gains

of the proposals submitted
online are new customers

front office efficiency ~490
gains
YE2020 1Q21 2021 3021
liters of water with the
elimination of paper*

Back-office efficiency

Execution
e ez (o] (=)

"

*

Ok A [m] A

novo ba nco (1) About 7,000 sheets; (2) savings of around 25kg on sheets of paper; (3) Strong annual increase (>130%) in the number of product units sold on digital (excluding deposits). ‘ 42



25 a 7L
A stable consumer loan portfolio through the cycle with a new
strategic approach set to accelerate growth

Evolution of Consumer loans portfolio CONSUMER FINANCE

(€ million; stock at EoP)

Pro-forma to reflect the de-
consolidation of Spanish
operations (reported: €1,558mn)

1,579 1,568 | s68 L 367 Joint-venture with Credibom?, allowing the
1 1,333 : bank to enter the segment of POS? credit;
. €5 . 9 b n Portuguese consumer
o ) finance origination in 2020 (1H21: €3.6bn?%)
Joining expertise:
* novobanco brings to the JV an extensive
base of Medium and Small B2C companies, +300 NB corporate relationship
targeting consumer electronic, home & managers with deep industry experience
garden, consumer appliances, medical
2017 2018 2019 2020 9M21 treatment, eyewear (...); +600
+ Credibom brings its POS credit expertise companies w/ B2C operations
Avg Rate and operational model from origination, to interested in POS credit facility
transformation, to recovery
56% 54% 56% 6.2%

nOVOba nco (1) Launched in 3Q21; (2) POS — Point Of Sale; (3) Source: BdP 43



Serving customers with a full spectrum of channels with
complementary roles

g\/\g Omnichannel

@® —
WS Je £ T S
= N el SO Ll s>
T O - 9
PoS A/NTMs Web and Contact Hub Remote RM & Branches & Partners
Mobile Mobile AC corporate centers
Collect Increase speed, Speed and Simple servicing, Increase remote  Smaller network of Network of
payments and convenience & convenience for client remote servicing to mass multi-format and partners to
Role expand cost- simple servicing support to self- to industrialize modular branches; promote and
functionalities effectiveness in  and sales, capture  served channels relationship and to Promote retail expand client
to enable value- cash & equivalent  traffic and cross- and inside affluent to steerto  and commercial acquisition
added services transactions at the fertilize other sales/redirection lower cost-to- collaboration via capabilities
branch channels to other channels serve channels shared spaces
o Digital J e—— Human remote ——=+ ¢ ——— Faceto Face ——
novobanco

44



25 a 7L
Providing an integrated customer experience leveraging on a new
distribution/branch model and a best-in-class digital experience

Retail: 47%
Digital activation above market average 45%
90 day digitally active clients / active clients
36%
|:| Portugal (average) 33%
- novobanco .
[
_8 * An innovative functional layout focused on customer 0 2017 2020
= relationship, including a distinctive self-service, employee =
5 mobility and digital communication = L "= FINOVATE g i g
=8 - 58 branches refurbished until September a VENCAG S—— = AWARDS i Fliwil, Findlst s
Q : o 5 HONROSA -
= + 3-yr nationwide investment program of ~€120mn Ll o
I 5_§ Short Term Small Business Home buying & Small NB Smarter
[a) o Finance Finance Business Finance
= Promote customer relationship and business a . _
& innovation with permanent digital & back-office support Mobile: from "alternative
to main channel Branch
Act as a driving force for a thriving economy by (Oﬁ’ CUStlome”O“Chpo'”tS by ATM
being a focal point for individuals and companies EAEE)
Online
Objective fulfillment in +5pp sl
New branches vs old branches 2017 Sep-21

novo banco (1) Compared to novobanco average CRM data. Specific success measures sale success following a CRM lead and New Opportunities measures sales success following a client lead 45



ol Y
New channels, services and personalised customer experience
allowed a rapid rise of digital...

|/
NBnetwork+ (:h Homebuying Life Insurance
L]

* From simulation to deed
 Simpler, quicker & more

Phygital

* Available across the
retail network, with
30% operations

’j\? Online credit for
%business

» 1st NB E2E integrated
digital credit solution for

* Business Financial advisor
* Analytic & predictive

 Simulation and subscription
of life insurance on digital

business * See slide 41 transparent channels is made coverage
* See slide 44 * Ecologically sustainable available, offering an omni-
* See slide 44 channel experience

@& © &6 o o . . _ °» s oo 99 o

Apr-19 Jul-20 Sep-20 Oct-20 Nov-20 Dec-20 Mar-21 Jul-21 Sep-21

<% Digital account <R Digital account NB Smarter &2 Investment New Website

A

W2 Openning

* Launch of the account
opening using Digital
Key Mobile solution

Vse2 Openning

» Launch of the video call
account opening
solution

» Adaptable, customizable,
inclusive & predictive
(based on data science)

(=2 Funds

* Subscription of third-party
funds through digital
channels extended,;

» Morningstar app solution
made available to customers

* More customization, SEO
and new features

[ ... leading to 1OX increase in the share of digital sales! from 2018 to 2021 and unlocking its potential going forward. ]

novo ba nco (1) Retail sales exluding term-deposits
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* Xy

* *

25 8>

Accretive commercial operations leveraged by highly efficient
operations

%)

Cost efficiency plan is based on 4 levers that play a key role in Novo Banco distinctive value-proposition

Cost / Commercial Banking Income
(%) Robotic process automation E2E: Rationalization & reorganization

* Reduce of human error Rationalization initiatives (examples):
75 4% * Reduce time needed to execute tasks / SLAs * Replace physical mail by digital
' « Flexibility: execution at non-critical hours communication;
63.4% « Implementation of extra-controls » Contracts renegotiation (ie: archive & feeds)
9 : : A
55.4% 52.2% 48.1% * Extra time for high-valued activities
7 Reorganization of processes (examples):
Corporate: upload ~ >50 » Classification of IT projects by nature;
34 of financial processes o } ) )
RPAs  Statements per day * Prioritization of projects based on impact in
impl 4 revenues and costs;
Implemente Signatures: 100 . T d | o
(examples)  Opening an CreEEEEeE owards a leaner organization, more
account per day efficient and customer-centric .

2017 2018 2019 2020 9M21

° o o > New Distribution Model Digitalization

novobanco 47




2L a L
Enhance risk decisioning models and optimize capital allocation
and RWAs

Set to improve profitability given deep knowledge/measure of the most capital consuming exposures

F\JOTE evolution Enhanced risk decisioning models and Disciplined risk-management, capital
(%) governance, improving asset quality allocation and RWAs optimization

|:| 2017-20: Recurrent segment?!

8% Maximize the obtainment of real credit J New Capital allocation model to
6% 6% guarante.es (.:,\ns[:lring the complete de_termine eqch segmgnt profitability
° characterization in the system (with strategic implications)
3%

J Ensure the periodic update of the J Dynamic allocation of balance sheet
characteristics of the guarantees growth between different segments and
received (ie: valuations, real estate its capital impact
insurance policies)

-2% J Pricing of new loans is subject to
2017 2018 2019 2020 9M21 Reduce capital consumption by RAROC hurdles
% guaranteeing on-time availability of
Recurrent corporate client’s most recent financial Liezalmg s
Adj. CoR (bps) [ 57 J [ 48 J statements and other qualitative Disposal of Spanish operations (YE21E)
information Disposal of stakes in Restructuring Funds
novobanco by Special tax o Banks and contibutons to resolation funds; 201 and 2020/5WI2L adjusted by one-off ECB Gl review and Govid releted provisions | T (e 48



Implementing a new employee value proposition and talent
development program for a renewed workforce

2019-21 YTD: Evolution of Employees 4 )
(#; End-of-period) New Training Program New Leadership Model
-1165 _ : L
* To upgrade knowledge of » Aiming a more agile organization
Regulatory, Functional, :
. . * Talent & Innovation program —
Retirement  -347 Leadership and Digital from ideation, MVP and delivery;
» Complement the new distribution developing employees disruptive
Voluntar -
Y 210 I: models and the omni-channel ideas aligned with strategy goals;
Mutual Agreement -204 approach
Other 1 -370
@ L
Business 227 More functional offices Talent Management Plan
Risk & Control 65
3 s » Aiming to increased productivity * Developing a new career journey,
= upport 60
E PP * New forms of organization and g? attract talent and promotes
LLl IT &Digital 33 working models adapted to new L2
S 2 Oth spaces (ie: new headquarters; new * Technical vs management career
upport ther 46 branches, business centers) with defined requirement/skills
+431 gV 4 362 employees )

nOVObanCO (1) Mainly from deconsolidation or disposal of subsidiaries; 49
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Clear financial objectives and targets

A universal
customer-centric bank

Simple and efficient

Profitable
and save risk profile

Talent & innovation

Targets 2020

Commercial Loan Book  €23bn
(performing)

Net Interest Margin 1.41%
Cost-to-income 53%
CoR 208bps
NPL ratio 8.9%
ROTE (pre-tax)! 6%
CET1 10.9%

Medium-term

2-3% per year

[1.30 — 1.50%]

< 45%

<50 bps

<5%

2 10%

> 12%

Leveraging on expertise and differentiation

Safeguard income

Efficient operations

Achieve moderate risk profile

Converging towards EU average

Deliver attractive returns

Enhance capital position

nOVO ba nCO (1) 2020 ROTE considers recurrent activity only; Considers Underlying profitability pre-tax deducted by special tax on Banks and contributions to resolution funds
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Path to double digit RoTE supported by growth, economic
recovery...

NIl increase driven by:

(i) growth in core corporate lending segment
and consumer lending initiatives; .

(i) additional deposit funding optimisation,
while ensuring full compliance with MREL
requirements (incl: run-off of €0.7bn of high yield
legacy deposits with ¢.€30mn positive impact);

Fees & Commission normalisation, reflecting:
(i) arecovery of credit-related fees to pre-

pandemic levels;
(i) growth in asset management & a

bancassurance as well as account-related &
payments fees (underpinned by new distribution

9M21 Underlying NIl A Fees & Trading & Increased CoR Medium-term model)
PBT! increase Commission  Other Income Efficiency Normalization PBT
(2021 annualised) Normalization
novo banco (1) 9M21 RoTE not annualized;Tangible Equity = RWA x 12%; Annualized; Considers Underlying profitability pre-tax deducted by special tax on Banks and contributions to resolution 52
funds; (2) Underlying 9M2021 profit before tax (€214mn) annualised with the exception of trading and other income.



...and cost of risk normalization

C Trading & Other
Income Normalization

* Normalisation of trading & other income
(inc. capital markets, credit recoveries,
regulatory contributions) to run-rate levels
after the de-risking process done from
2017 to 2020;

* Includes contributions to Resolution Funds

Operating Costs

(€mn; %)

431.8

407.6

D&A 11% cos
G&A 39% 21%
Staff

50%
Cost : 25

2020 oM21

annualized

novobanco

Increased
Efficiency

Additional cost take-out driven by:

(i) optimisation initiatives including
footprint & headcount (provisions booked in
2020 with expected closure of ¢.50 branches
and headcount reduction of ¢.550);

(i) ongoing process automation &
digitalisation

Cost of Risk
(€mn; %)

Covid-related
CoR

56% Normalized
CoR

Medium-term

2020 omM21

E CoR
Normalization

Limited increase in loan loss provisions
despite enlarged loan book as a reflection:

(i) a normalised run-rate cost of risk of
<50 bps, having completed the clean-up
of the legacy balance sheet;

(i) addressed pandemic-driven asset
quality risk

2.08%

0.61% <0.50%
]

Medium-term

53
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Final Remarks

Medium term targets: ROTE! 2 10% backed by value-add services commercial strategy to grow income,
along with efficient operations (C/l < 45%) and moderate risk profile (CoR < 50bps).

9M21 increased profitability supported by stable NIM (1.43%), recovery of fee income (+5.8% YoY), efficiency
iImprovements (48% C/I) and cost of risk trending towards normalized levels (adj. CoR at 40bps).

novobanco is now gearing towards commercial transformation with new strategic plan designed
to maximize value for customers through an integrated and personalized customer experience.

Accretive commercial operations leverage by highly efficient operations and enhanced risk decisioning
models optimizing capital allocation embedded in a culture of talent and innovation.

Execution of the legacy deleveraging and recovery of the bank fundamentals
delivering 8.2% ROTE (pre-tax) despite the highly challenging environment in the 9M21.

novobanco .-«
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Income Statement — Quarterly data

(€ million) 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 A €mn YoY A % YoY
Net Interest Income 130.2 125.5 145.3 154.1 145.7 143.5 140.9 (4.4) (3%)
Fees and Commissions 67.9 63.6 65.1 75.4 62.8 72.8 72.3 +7.2 +11%
Commercial Banking Income 198.0 189.1 2104 229.5 208.5 216.3 213.2 +2.8 +1%
Capital Markets Results (94.1) 58.3 15.4 (52.2) 52.8 40.5 (59.7) (75.1) (488%)
Other Operating Results 2.5 (60.4) (12.5) (66.2) 12.2 (41.3) 30.3 +42.8 (342%)

Banking Income 106.5 187.0 213.3 1111 273.5 215.5 183.9 (29.9) (14%)

Operating Costs 108.3 105.8 104.0 113.7 102.7 101.4 101.6 (2.4) (2%)
Staff Costs 61.4 59.7 61.7 62.8 58.7 58.9 57.9 (3.9) (69%)
General and Administrative Costs 38.9 38.2 34.1 42.0 35.9 34.2 35.1 +1.0 +3%
Depreciation 7.9 8.0 8.2 9.0 8.1 8.2 8.6 +0.4 +5%

Net Operating Income a.7) 81.2 109.3 (2.7) 170.8 1141 82.3 (27.0) (25%)

Restructuring funds - independent valuation - (260.6) . (39.6) - . :

Net Impairments and Provisions 149.1 194.5 489.7 358.1 61.8 27.4 70.4 (419.3) (86%)
Credit 138.8 142.2 102.3 141.1 54.9 29.8 30.3 (72.0) (70%)
Securities 2.1 0.9) 16.3 235 0.9 15.1 1.4 (14.9) (91%)
Other Assets and Contingencies 8.2 53.2 371.1 193.5 6.0 (17.5) 38.7 (332.4) (90%)

Income before Taxes (150.9) (373.9) (380.4) (400.4) 109.0 86.7 11.9 +392.2 (103%)

Corporate Income Tax 0.6 4.0 (82.3) 78.8 4.2 16.9 (8.1) +74.2 (90%)

Special Tax on Banks 27.5 (0.1) 5.8 - 32.8 15 0.0 (5.3) (100%)

Income after Taxes (179.0) (377.8) (303.4) (479.2) 72.0 68.4 20.0 +323.4 (107%)

Non-Controlling Interests 0.1 (1.6) (5.6) (3.0 1.3 1.4 3.6 +9.2 (165%)

Net Income for the period

novo ba nco (1) 2020 pro-forma figures given the reclassification of the Spanish business as discontinued operations, which occurred in the 3Q20

(179.1)

(376.2)

(297.8)

(476.2)

(105%)
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Balance Sheet

(€ thousands) Dec-20 Sep-21
Cash, cash balances at central banks and other demand deposits 2,695,459 4,938,561
Financial assets held for trading 655,273 400,507
Financial assets mandatorily at fair value through profit or loss 960,962 888,005
E(i)nrsgféileanss\%sir?é;ii]revalue through profit or loss, or through other 7.007.587 7.438,939
Financial assets at amortised cost 25,898,046 25,758,837
Debt securities 2,229,947 2,275,874
Loans and advances to credit institutions 113,795 59,602
Loans and advances to customers 23,554,304 23,423,361
Derivatives — Hedge accounting 12,972 16,242
lr:ae:g \r/iz:fe changes to the hedged items in portfolio hedge of interest 63,850 37.421
Investments in subsidiaries, joint ventures and associates 93,630 86,840
Tangible assets 779,657 798,037
Tangible fixed assets 187,052 212,966
Investment properties 592,605 585,071
Intangible assets 48,833 58,265
Tax assets 775,498 684,782
Current tax assets 610 480
Deferred tax assets 774,888 684,302
Other assets 2,944,292 2,864,637
Non-current assets and disposal groups classified as held for sale 1,559,518 1,371,205
Total Assets 44,395,586 45,342,278

novobanco

Dec-20 Sep-21

Financial liabilities held for trading 554,791 403,363
Financial liabilities measured at amortised cost 37,808,767 39,065,448

Due to banks 10,102,896 10,582,007

Due to customers 26,322,060 26,802,663

Other financial liabilities 365,883 451,944
Derivatives — Hedge accounting 12,972 16,242
Provisions 384,382 315,614
Tax liabilities 14,324 14,694

Current tax liabilities 9,203 10,268

Deferred tax liabilities 5,121 4,426
Other liabilities 417,762 465,077
Liabilities included in disposal groups classified as held for sale 1,996,382 1,818,514
Total Liabilities 41,248,951 42,130,515
Capital 5,900,000 5,900,000
Other comprehensive income — accumulated -823,420 -975,211
Retained earnings -7,202,828 -8,577,074
Other reserves 6,570,153 6,679,036
Profit or loss attributable to parent company shareholders -1,329,317 154,068
Minority interests (Non-controlling interests) 32,047 30,944
Total Equity 3,146,635 3,211,763

Total Liabilities and Equity

44,395,586

58



9p]
—
C
)
=
)
—
©
—
0p]
S
()
C
©
=
L
—
(Q\|
o
(Q\|
=
(@)}

Customer loans

Jun-20 Pro-forma Dec-20 Sep-21 CorTs-I(-)[I)ic;ted
€mn Consolidated Consolidated | Consolidated €mn %
Customer Loans (net) 23874 23617 23 462 - 155 -0.7%
Customer Loans (gross) 25 696 25217 24 957 - 259 -1.0%

Corporate 14 295 13873 13678 - 195 -1.4%
Residential Mortgage 10 064 10 010 9882 - 129 -1.3%
Consumer finance and other 1338 1333 1398 64 4.8%
Non-Performing Loans (NPL)* 3007 2 498 2195 - 302 -12.1%
Impairment ** 1823 1 600 1495 - 105 -6.5%
NPL Ratio* 10.4% 8.9% 7.3% - 2p.p.
NPL coverage* 63.2% 74.1% 81.5% 7p.p.
Specific impairment coverage ratio 58% 56% 57% 1p.p.
Cost of Risk (bps) 219 208 61 - 147 -70.5%
Cost of Risk (bps) - Covid Adjusted 111 121 40 -81 -67.0%

* Includes Deposits and Loans and advances to Banks and Customer Loans

** Includes impairment for Customer Loans and to Banks

novobanco
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Capital ratios

mn€
31-Dec-20  31-Dec-20 30-Sep-21* 30-Sep-21*  There are the following differences with the Resolution Fund

(0p] CAPITAL RATIOS (CRD IVICRR) subject to arbitration:
'E (Phased-in) (Fully loaded) (Phased-in) (Fully loaded)
o
& Transition from the transitional regime of IFRS9, in its static
9 Risk Weighted Assets (A) 26 689 26 392 27 077 26 786 option, to the full application of that standard, with the
4y submission of a dispute to arbitration before the International
5 Own Funds Chamber of Commerce, in accordance with the CCA rules, due
— o to the impact of that change on the calculation of the amount
© Common Equity Tier1  (B) 2902 2511 2948 2581 due by the Resolution Fund under the CCA in financial year
CC’ Tier 1 N T 5 ) 583 2019. Within this scope, it was agreed that novobanco would
@ Ier © 2903 = 8 not proceed with the full application of IFRS9, remaining under
< Total Own Funds (D) 3415 3023 3461 3094 the trangltlonal reglme.untll t_he cor'lcluspr! of th arbitration
LL proceedings. If the arbitral tribunal's decision is in favour of
— novobanco, the Resolution Fund shall pay the amount
N corresponding to the amount for the fully implemented IFRS 9

i i i 0 0 0 ) !
8 Common Equity Tier 1 Ratio (B/A) 10.9% 9.5% 10.9% 9.6% provided that the maximum amount of the CCA is not
s _ _ exceeded. The arbitration proceedings are ongoing and a
o Tier 1 Ratio (CIA) 10.9% 9.5% 10.9% 9.6% decision by the arbitral court is expected by 4Q21

Solvency Ratio (D/A) 12.8% 11.5% 12.8% 11.6%
_ The application by the Bank, at the end of 2020, of the dynamic
Leverage Ratio 6.2% 5.4% 6.2% 5.4% option of the transitional regime of IFRS 9.

* preliminary

novobanco




A unique governance model within the Portuguese financial sector...

Shareholder Structure

(September 2021; %)

Statutory Auditor(?) Company Secretary®

FUNDO
DE RESOLUGAO

Q)
D)
LL
o
)
(&)
(- 25090 : . . .
@ General & Supervisory Executive Board of Monitoring
- Board Directors Committee®
)
>
8 —> Risk Committee® Committees:
O * Risk
I —> Financial Affairs Committee® « Financial & Credit
o || - CALCO
Q — Remuneration Committee® * Internal Control System
8 75% » Compliance & Product
—  Nomination Committee® « Digital Transformation

&6 LONE STAR

through * Costs & Investments

Nani Holdings, SGPS, S.A. —>|  Compliance Committee® « Impairment

(1) Elected by the General Meeting upon a proposal of the General and Supervisory Board; (2) The General and Supervisory Board is consulted prior to any proposal of the Executive Board of Directors
novo ba nco related to the appointment of the Company Secretary and Alternate Secretary. (3) The Monitoring Committee is composed of three members. The Monitoring Committee is an advisory body for the 61

purposes of the Contingent Capital Agreement entered into between the Company and the Resolution Fund; (4) The Special Committees are composed of members of the General and Supervisory

Board. The General and Supervisory Board sets up, appoints the members and approves the internal rules of the Special Committees.




...with 6 out of the 10 GSB members being independent

General and Supervisory Board Executive Board of Directors Monitoring Committee
@) 4-years term: 2021 to 2024 4-years term: 2021 to 2024 4-years term: 2021 to 2024
D)
LL ! . . . .
o3 Chairman Chief Executive Officer Chairman
. Byron Haynes @ Antonio Ramalho José Bracinha Vieira
&)
% V- h - ! : 1
ice-chairman . , i i Members
: : Mark Bourke ;
E Karl-Gerhard Eick @ | Chief Financial Officer | u |
q) .........................................................................................................................
S R T |
0) GSB Members ' Chief Risk Officer - Rui Fontes Pedro Marques e Pereira
Q Donald Quintin Carlos Miguel Roballo
© . N : =
Nt Kambiz Nourbakhsh ; P _ i Luisa Soares
8_ Mark Coker | | Chief Legal and Compliance Offlceri da Silva
E Benjamin Dickgiesser 0 O
O John Herbert ™ | Chief Commercial Officer (Retail) Luis Ribeiro To monitor the assets included in
Robert A. Sherman § the Contingent Capital
Carla Antunes da Silva @ i s B PEJEEmE!
= ' Chi i i . Andrés Baltar
William Henry Newton () § ;(Cgcl,%g&ggnemal Officer . Garcia

.........................................................................................................................
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QUALITY DECENT WORK AND 12 RESPONSIBLE 13 CLIMATE ‘I PARTHERSHIPS
EDUCATION ECONOMIC GROYITH

CONSUMPTION ACTION FOR THE GOALS

AND PRODUCTION

Sustainablility metrics — Novobanco Separate Mi|i jOj@

Social Indicators

Employees (#) 4,326 4,269 4,321 4,080

Training hours 200,545 108,752 194 925 113,795

(D Turnovert 6.8% 3.7% 7.4% 4.4%
U) Woman employment rate 52.5% 52.6% 53.3% 54.4%
LLI Woman in leadership roles rate 34.7% 37.4% 38.2% 38.3%
Woman senior leaders' roles rate 31.3% 30.3% 31.3% 28.6%

05 Pay Gap (%) 9.6% 10.7% 10.2% 9.8%
EHVIronmentaI Indlcators ....................................

@ ESG structured products issued (#; in period) 12 8 9 2
O ESG structured products subscriptions (#; in period) 5,517 4,515 5,120 853
% ESG structured products subscriptions (#; cumulative amount) 5,517 10,032 11,855 14,358
c Clients who subscribed ESG structured products (#; in period) 4,953 4,303 4,911 843
o Clients who subscribed ESG structured products (#; cumulative amount) 4,953 9,256 9,540 10,947
(D) Total ESG structured products subscriptions (in period; € million) 55 106 117 20
> Total ESG structured products subscriptions (cumulative; € million) 89 194 268 326
(@) CO2 Emissions from electricity consumption (tCO2e) 5,828 4,176 4,241 2,398
(D Active digital customers (#; thousand) 566 592 600 645
Governance Indlcators ....................................

8 Account monitoring — alerts generated (#) 11,457 8,505 11,422 9,136
(qv] Communication to the authorities (#) 1,035 628 843 500
— Account opening scoring Investigation (#) 3,705 2,248 3,101 3,780
o Participation Entry scoring Investigation (#) 1,138 587 901 1,762
o Account opening rejected with scoring Investigation (#) 63 70 93 39
= Economic —Comunity Indicators
8 Planned savings/"Poupanca programada" (# of clients) 277,495 250,089 225,935 150,659
Planned savings/"Poupanca programada” (€ million) 1,090 1,093 1,039 808

Minimum Banking Services Account (# of accounts) 8,491 9,481 9,740 10,556

Suppliers with sustainability scoring (#) 284 576 278 310

Very satisfied/satisfied clients with service quality (Retail; %) 97.0% 96.1% 96.3% 96.1%

Very satisfied/satisfied clients with service quality (SME; %) 99.3% 97.4% 98.1% 98.0%

Donations (€ million) 0.58 0.30 0.50 1.0

Direct economic value generated (€ million) 841 592 812 621.7

Economic value distributed (€ million) 412 258 381 264.6

Economic value retained (€ million) 429 334 431 357.1

novo banco (1) turnover rate was calculated based on the formula (Entries + Exits) / 2 / Total employees.




Moodys and DBRS ratings

September 2021

MOODY’S Long Term Short Term
Baseline credit assessment
(BCA) caal
Adjusted baseline credit caal
assessment (BCA)
Counterparty risk rating Bl NP
Counterparty risk B1 (cr) NP (cr)
assessment
Deposits B2 NP

Senior unsecured debt

Subordinated debt

Positive Outlook

Caa2
Positive Outlook

Caa?

April 2021
DBRS Long Term Short Term
Intrinsic assessment B (high)
B (high) R-4

Issuer rating

Deposits

Debt

Critical obligations rating

Subordinated Debt

Trend Negative Trend Stable

BB (low) R-4
Trend Negative Trend Stable

B (high) R-4
Trend Negative Trend Stable

BB (high) R-3
Trend Stable Trend Stable

B (low)
Trend Negative

novobanco

64



>
—
©
7p)
7p)
o
o

Fees and commissions

Income Statement

Fees and commissions income less fees and commissions expenses

Commercial banking income

Net interest income and fees and commissions

Capital markets results

Dividend income, gains or losses on derecognition of financial assets and liabilities not measured at fair value through profit or loss, gains or
losses on financial assets and liabilities held for trading, gains or losses on financial assets mandatorily at fair value through profit or loss, gains
or losses on financial assets and liabilities designated at fair value through profit and loss, gains or losses from hedge accounting and exchange
differences

Other operating results

Gains or losses on derecognition of non-financial assets, other operating income, other operating expenses, share of the profit or loss of
investments in subsidiaries, joint ventures and associates accounted for using the equity method

Banking income

Net interest income, fees and commissions, capital markets result and other results

Operating costs

Staff costs, general and administrative expenses and depreciation and amortisation

Net operating income

Banking income - operating costs

Provisions and impairments

Assets eligible as collateral for rediscount
operations with the ECB

Balance Sheet / Liquidity

Provisions or reversal of provisions, impairment or reversal of impairment on financial assets not measured at fair value through profit or loss,
impairment or reversal of impairment of investment in subsidiaries, joint ventures and associates and impairment or reversal of impairment on
non-financial assets

The Eurosystem only grants credit against adequate collateral. This collateral consists of tradable financial securities and other types of assets
such as nontradable assets and cash. The expression "eligible assets" is used for assets that are accepted as collateral by the Eurosystem.

Securities portfolio

Securities (bonds, shares and other variable-income securities) booked in the trading portfolios at fair value through profit or loss, mandatory at
fair value through profit or loss, at fair value through orther comprehensive income and at amortised cost.

Due to customers
Banco de Portugal Instruction n. 16/2004

Amounts booked under the following balance sheet accouting headings: [#400 - #34120 + #52020 + #53100].

Net ECB funding

Difference between the funding obtained from the European Central Bank (ECB) and the placements with the ECB.

Total Customer Funds

Deposits, other customer funds, debt securities placed with clients and off- balance sheet customer funds.

Off-Balance Sheet Funds

Off-balance sheet funds managed by Group companies, including mutual funds, real estate investment funds, pension funds, bancassurance,
portfolio management and discretionary management.

Loan to deposit ratio
Banco de Portugal Instruction n. 16/2004

Ratio of [gross loans - (accumulated provisions / impairment for credit)] to customer deposits.

novobanco
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Asset Quality and Coverage Ratios

Overdue loans ratio

Ratio of overdue loans to total credit.

Overdue loans > 90 days ratio

Ratio of overdue loans > 90 days to total credit.

Overdue loans coverage ratio

Ratio of accumulated impairment on customer loans (on balance sheet) to overdue loans.

Overdue loans > 90 days coverage ratio

Ratio of accumulated impairment on customer loans (on balance sheet) to overdue loans > 90 days.

Coverage ratio of customer loans

Ratio of impairment on customer loans (on balance sheet) to gross customer loans.

Cost of risk

Ratio of credit risk impairment charges accounted in the period to gross customer loans.

Non-performing loans

Total balance of the contracts identified as: (i) in default (internal definition in line with article 178 of Capital Requirement Regulation, i.e.,
contracts with material overdue above 90 days and contracts identified as unlikely to pay, in accordance with qualitative criteria); and (i) with
specific impairment.

Non-performing loans ratio

Ratio of non-performing loans to the sum of total credit, deposits with banks and Loans and advances to banks

Non-performing loans coverage ratio

Efficiency (Staff costs / Banking income)
Banco de Portugal Instruction n. 16/2004

Ratio of impairment on customer loans and loans and advances to banks (on balance sheet) to non-performing loans.

Efficiency and Profitability Ratios

Ratio of staff costs to banking income (net interest income, securities income, net fees and commissions, capital markets results, income from
associated companies and subsidiaries and other operating income and expenses).

Efficiency (Operating costs / Banking
income)
Banco de Portugal Instruction n. 16/2004

Ratio of operating costs (staff costs, general and administrative expenses and depreciation and amortisation) to banking income (net interest
income, securities income, net fees and commissions, capital markets results, income from associated companies and subsidiaries and other
operating income and expenses).

Profitability
Banco de Portugal Instruction n. 16/2004

Ratio of banking income (net interest income, securities income, net fees and commissions, capital markets results, income from associated
companies and subsidiaries and other operating income and expenses) to average net assets.

Return on average net assets
Banco de Portugal Instruction n. 16/2004

Ratio of income before tax and non-controlling interests to average net assets.

Return on average equity
Banco de Portugal Instruction n. 16/2004

Ratio of income before tax and non-controlling interests to average equity.

novobanco
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Designations & abbreviations

YTD Year-to-date

YoY Year-on-Year

ECB European Central Bank

QE Quantitative Easing

CRD IV Capital Requirements Directive 2013
CRR Capital Requirements Regulation
NIM Net Interest Margin

€, EUR euro

€mn millions of euro

€bn billions of euro

€k thousands of euro

bps basis points

p.p. percentage points

tCO.e tonnes of carbon dioxide equivalent
RWA Risk weighted assets
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